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Escape Velocity – the Metaphor

Folded fast
Failed later
Managed to survive
Grew & thrived
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The McKinsey study identified companies 
that grew and thrived after the 2008-9 
financial crisis and examined characteristic 
KPIs of these ‘emerging resilients’ based on 
Altman Z scores correlated to increased 
margins, revenue and optionality.

‘Emerging resilients’ escaping the challenging 
of the crisis is described metaphorically in 
the paper as achieving escape velocity

COVID crisis has been faster and deeper than 
the 2008-9 Financial crisis

Government support through the furlough 
scheme has been much wider compared to 
the banking bail out
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Escape Velocity – the Physics

Fail to launch
Fall back to Earth
Achieve orbit
Achieve escape velocity
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G is universal Gravitational constant
M is mass of the object you are trying to escape from
r is your distance from the centre of that mass
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Impact of COVID-19 pandemic on the top 20 risks:

Impact of 2008 (mortgage-backed securities) on the top 20 risks:

Pandemic risk is a causal 
factor of 17 out of the 20 
top risks identified in the 
Aon 2019 GRMS survey

Looking at the financial 
crisis of 2008, the event is a 
causal factor of 7 out of the 
20 top risks.

(M) Why is C-19 a massive problem? Risk interconnectivity is a part of this.

https://www.aon.com/2019-top-global-risks-
management-economics-geopolitics-brand-damage-
insights/index.html

https://www.aon.com/2019-top-global-risks-management-economics-geopolitics-brand-damage-insights/index.html
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Achieving Escape Velocity – First law of Motion

Newtons first law of motion is 
that objects remain in the same 
state of motion unless a resultant 
force acts on it.

This is also the definition of inertia 
(resistance to change)Strategic Opportunity

Evolution based on changing our inertia based on ‘increased 
gravity’

• Get stronger but perhaps accept being slower 
• Get more energy
• Get more compact (shorten levers)
• Get lighter 
• Reduce scope and exist in a wider ecosystem

Tactical Opportunity

Use your current inertia to roll on as long as possible. ( until such 
times as a vaccine is delivered or herd immunity kicks in)
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Achieving Escape Velocity – Second Law of Motion

Newtons second Law of Motion 
can be summarised as when a 
force acts on a body it will cause it 
to accelerate:

F = ma

Force = mass x acceleration

This is how we understand 
momentum – i.e. how much 
motion we have

So far mankind's only success at achieving 
escape velocity has been through rocket 
propulsion. Only 5 objects have had ve to escape 
the solar system; Voyagers 1&2, Pioneers 10 
&11 and New Horizons probe.

A rocket has to sacrifice it’s own mass into fuel. 
What achieves escape velocity is generally a 
very small payload

Strategic Opportunity

• Utilise existing assets to create a new 
direction. 

• Know when to jettison your boosters
• Generate some distance from the COVID 

‘Mass’
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Achieving Escape Velocity – Third law of motion

Newton’s third law can be 
summarised as:

“For every action there is an equal 
and opposite reaction”

(and these days perhaps a social 
media over-reaction)Market changes, Competitive actions and Innovation will 

cause new niches to open up.

Strategic Opportunity

• Know the areas where you need to be driving the market
• Exploit areas where market gaps are opening up
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Let’s get Non-Newtonian for a moment

Some areas of physics 
demonstrate non-Newtonian 
characteristics:

• Particle Physics
• Some fluids with particular 

surface tension / flow 
behaviours

“For every action there is an equal 
and opposite reaction…….

……… perhaps a social media over-
reaction.

Strategic Opportunity

• Generate deep understanding of a specialist area that 
behaves in an unusual way and exploit that niche
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STRATEGIC

The Aon and Willis Towers Watson combination is 
looking to address the following categories of client 
needs going forward:

1) Navigating new forms of volatility
2) Building a resilient workforce 
3) Rethinking access to capital
4) Addressing the underserved 

What are Aon are discussion points in ERM at the moment?
TACTICAL

Soon after lockdown #1 Aon formed a number of 
‘Work, Travel, Convene’ Coalitions consisting of 
major employers in major cities across the globe. 
There will be global communications later in 
November on this (and our C-19 Risk Management & 
Insurance Survey.) Common risk areas shared by 
respondents in London include:

• Government policy changing
• Changing responsibilities wrt commuting
• Change in strategy for London office base
• and the nature of the built environment
• Mental Heath
• Medical support
• Financial savings / impact of new working 

conditions
• What do new market conditions look like
• Maintaining Diversity Equity and Inclusion
• What we lose by not having face to face meetings
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Thank you!
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This document has been provided as an informational resource for Aon clients and business partners. It is intended to provide general guidance on potential 
exposures and is not intended to provide medical advice or address medical concerns or specific risk circumstances. Due to the dynamic nature of infectious 
diseases, Aon cannot be held liable for the guidance provided. We strongly encourage visitors to seek additional safety, medical and epidemiologic information 
from credible sources such as the Centers for Disease Control and Prevention and World Health Organization. As regards insurance coverage questions, whether 
coverage applies, or a policy will respond, to any risk or circumstance is subject to the specific terms and conditions of the policies and contracts at issue and 
underwriter determination.

While care has been taken in the production of this document and the information contained within it has been obtained from sources that Aon believes to be 
reliable, Aon does not warrant, represent or guarantee the accuracy, adequacy, completeness or fitness for any purpose of the report or any part of it and can 
accept no liability for any loss incurred in any way by any person who may rely on it. Any recipient shall be responsible for the use to which it puts this document. 
This document has been compiled using information available to us up to its date of publication.

All descriptions, summaries or highlights of coverage are for general informational purposes only and do not amend, alter or modify the actual terms or 
conditions of any insurance policy. Coverage is governed only by the terms and conditions of the relevant policy.

Disclaimer


